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2001  2002ALLOCATION OF ASSISTANCE

1 Muriwhenua
(Aupouri)

Claimant direct disbursement: $175,000 The Trust has been working in the Muriwhenua
district for six years and has assisted with the
completion of research, as well as the
preparation phase of the Waitangi Tribunal
process. The Tribunal has reported on pre-
1865 matters and claimants are currently
awaiting the report on post-1865 matters.
Negotiations with the Crown continue. A total
of $2,191,836 of approved claimant funding
has been disbursed since 1990.

The Trust’s Northland team has met with 70%
of the negotiation teams or the respective
representatives of Te Runanga O Te Rarawa,
Ngati Kuri, Muriwhenua Negotiations
Management Committee (MNMC) and Te
Aupouri. No clusters have yet formed. Te
Aupouri, Ngati Kuri and MNMC have
completed pre-negotiations projects. The
MNMC Hui-A-Iwi and Claims projects are in
progress.

9 South Auckland
(No Crown Forest 
Licensed land, however 
the Maioro State Forest was
the subject of a 
dispute concerning its 
status as Crown Forest
Licensed land)

Claimant direct disbursement: $22,260
Research commissions: $30,000

The Trust has been working with Ngaati Te Ata
claimants in this district for five years and has
assisted with the preparation of research to
finalise their casebook as well as claim
valuation and direct negotiation projects. A
total of $316,736 of approved claimant
funding has been disbursed since 1990.

Ngaati Te Ata is currently preparing to enter
negotiations. Research preparation projects
have been completed and claimants have
recently commenced a report on Ngaati Te Ata
interests in Tamaki Makaurau.

10 Mahurangi and Hauraki Gulf
Islands
(No Crown Forest 
Licensed land)

Nil The Trust has not assisted claimants in this
district.

Not applicable.

11 Hauraki
(Maramarua, Whangapoua,
Kauaeranga, Waihou, Tairua)

Claimant direct disbursement: $467,858
Research commissions: $127,970 
GIS mapping: $9,802

The Trust has been working in this district for
eight years. It has assisted iwi within Hauraki
to complete their casebook research as well as
with the preparation and presentation of their
claims. A total of $3,914,315 of approved
claimant funding has been disbursed since
1990. 

A cluster of Marutuahu related claims was
established and other potential
collectives/alliances have been identified. As
well as this, working relationships have been
developed between several claims. A community
facilitator was engaged to assist with the
coordination of the Marutuahu cluster.
Hearings are approximately 85% complete and
one mapbook was produced for presentation
purposes.

2 Hokianga
(Otangaroa, Waitangi)

No claimant direct disbursement The Trust has worked indirectly with claimants
in this district (grouped together with the Bay
of Islands, Whangaroa and Whangarei
districts) for five years. An overview research
project has been commissioned and is
progressing.

Claimants in this district participate in the
Northland Strategy, referred to in the Review
of Operations.

3 Whangaroa
(Otangaroa)

No claimant direct disbursement The Trust has assisted claimants in this district
up to the amount of $574,834 since 1990. This
assistance enabled claimants to undertake
research projects and communication activities.

Claimants in this district participate in the
Northland Strategy, referred to in the Review
of Operations.

4 Bay of Islands
(Otangaroa, Waitangi,
Glenbervie)

No claimaint direct disbursement
Research commissions: $15,000

The Trust has held hui with Bay of Islands
claimants to share information about the
Treaty claims process including presentations
by Waitangi Tribunal and Office of Treaty
Settlements representatives.

Te Taiamai/Waimate collective has been
formed and two other potential collectives
identified, which could include South Hokianga
and Whangaroa. This district also participates
in the Northland Strategy, referred to in the
Review of Operations.

5 Whangarei
(Glenbervie)

No claimant direct disbursement The Trust has assisted claimants in this district
up to the amount of $52,711 since 1990. This
assistance enabled claimants to undertake
research projects and communication activities.

Two or three potential collectives have been
identified. Claimant’s in this district participate
in the Northland Strategy, referred to in the
Review of Operations.

6 Te Roroa
(No Crown Forest 
Licensed land)

Nil Report completed. The Trust has not assisted
claimants in this district.

Claimants have signed 'Terms of Negotiations'
with the Crown.

7 Kaipara 1,2,3
(Pouto, Mangawhai, Woodhill,
Riverhead) 

Claimant direct disbursement: $80,000
Research commissions: $17,300

The Trust has been working in the Kaipara
districts for six years, and has assisted Kaipara
1 claimants to complete their casebook,
hearings and undertake negotiations with the
Crown. The Kaipara Stage 2 and 3 claimants
have also been assisted to complete their
casebook research and participate in the
hearing process. A total of $5,582,217 of
approved claimant funding has been disbursed
since 1990.

The Trust’s Northland team is working with
various groups in the district. A post-settlement
infrastructure development project for Te Uri o
Hau has been contracted and is in progress. A
claimant development plan and a research
preparation project for Ngati Whatua are also
in progress.

8 Central Auckland
(No Crown Forest 
Licensed land)

Nil The Trust has not assisted claimants in this
district.

Not applicable.
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12 Tauranga Moana
(Athenree)

Claimant direct disbursement: $537,167
Research commissions: $109,140 
GIS mapping: $11,911

The Trust has been working in this district for
eight years. It has assisted claimants with the
completion of their Raupatu casebook research
and presentation to the Waitangi Tribunal. A
total of $2,804,675 of approved claimant
funding has been disbursed since 1990.

A working group for a new Leaders Forum for
the district has been established. The Te Kahui
Raupatu O Tauranga Tangata collective, which
was established to assist with the effective
coordination of hearings, has now completed its
task. Raupatu hearings have been completed,
with hearings relating to generic contemporary
issues still to be scheduled. The
communications plan project was completed
and structures for settlement scoped. The
following milestone was not achieved:
identification of an appropriate settlement
structure.

13 Waikato-Tainui
(Onewhero)

Nil Settled. A total of $315,684 of approved
claimant funding was disbursed from 1990 to
assist claimants with research and preparation
projects. This enabled the return of
accumulated rentals to Tainui Maori.

Not applicable.

14 Waikato-Raukawa
(No Crown Forest 
Licensed land)

Nil The Trust has not assisted claimants in this
district.

Not applicable.

15 King Country
(Pirongia, Tawarau,
Mangaokewa)

Claimant direct disbursement: $151,467
Research commissions: $15,000

The Trust has been working in this district for
over five years. It has assisted claimants by
holding information hui, and funding cluster hui
to prepare claimants to enter the Waitangi
Tribunal process. A total of $482,824 of
approved claimant funding has been disbursed
since 1990. 

The following four clusters were formed: Te
Kohinga Whanui, Nehenehenui, Tuhua-
Hikurangi and Te Maru o Te Rereahu. A
coordinated administration centre was
established and a district facilitator appointed.
The following milestones were not achieved:
establishment of one collective and governance
body to represent all claimants; and
confirmation of vision and objectives.

16 Pouakani
(Pureora)

Nil Claimants were assisted to undertake research
and preparation projects. As well as this,
claimants sought and achieved the return of the
Titiraupenga mountain through direct
negotiations with the Crown. A total of
$186,604 of approved claimant funding has
been disbursed since 1990.

Not applicable.

17, Central North Island Districts
including Taupo, Rotorua and
Kaingaroa
(Marotiri, Waituhi, Taurewa,
Hohohoro, Whakarewarewa,
Kaingaroa and Waimihia)

Claimant direct disbursement: $3,000,000
*(for VIP claimants in the Taupo, Rotorua and
Kaingaroa inquiry districts)
Development projects: $927,901

The Trust has been working in this district for
over six years. The VIP project was
established, and represents half of all claimants
in the district. The RAtR project was piloted in
the Central North Island for the benefit of all
claimants. A total of $12,736,250 of approved
claimant funding has been disbursed since 1990
for the Central North Island inquiry districts.

The Waitangi Tribunal granted urgency for all
Central North Island inquiry districts. The VIP
Directorate and Taumata was expanded and
consolidated. The VIP Business Plan for
2002/2003 was completed and direct working
relationships between the Trust and VIP were
improved. The Trust has contacted non-VIP
claimants to establish relationships and to
inform them about Trust services.

Districts and Forests Direct Disbursements Past Achievements 2001/2002 Achievements

20 Urewera
(Kaingaroa, Patunamu)

Claimant direct disbursement: $581,050
Research commissions: $419,567 
GIS mapping: $34,563

The Trust has been working in this district for
eight years and has assisted in the preparation
of the Urewera casebook. The Trust has also
assisted claimants through the interlocutory
process and to prepare for the hearing process.
A total of $877,949 of approved claimant
direct funding has been disbursed since 1990.

The following three clusters were formed:
Tuhoe Waikaremoana Maori Trust Board, Nga
Rauru o Nga Potiki and Ngati Ruapani. All
claimants have been assisted through these
clusters. The clusters have established a
coordinated approach and have commenced
alliance building and communication strategies.
Tuhoe Waikaremoana Maori Trust Board and
Nga Rauru o Nga Potiki have commenced oral
and traditional histories in preparation for their
presentation to the Waitangi Tribunal. The
Urewera casebook is 70% complete and two
mapbooks have been completed. All key
milestones were achieved.

21 Eastern Bay of Plenty
(Rotoehu, Crater)

Claimant direct disbursement: $39,500 The Trust has been working in this district for
five years and has assisted claimants to finalise
research, have their claims heard and in direct
negotiations with the Crown. A total of
$4,415,063 of approved claimant funding has
been disbursed since 1990. 

Ngati Awa, Tuwharetoa ki Kawerau and Ngati
Makino are currently in negotiations with the
Crown.

22 North Eastern Bay of Plenty
(No Crown Forest 
Licensed land)

Nil The Trust has not assisted claimants in this
district.

Not applicable.
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23 East Coast
(Ruatoria, Tokomaru)

Claimant direct disbursement: $105,000
Research commissions: $36,534

The Trust has been working in this district for
four years and has assisted claimants to
prepare for the process and to commence
research for their casebook. A total of
$1,151,103 of approved claimant funding has
been disbursed since 1990. 

Te Kura Takai Puni cluster was established to
represent claims in the East Coast inquiry
district. The infrastructure and terms of
reference for the operation of this cluster have
been established. A community facilitator was
engaged, and needs analysis and
communication plan completed. Possible
alliances with other districts were identified
and a three-year plan was developed and
endorsed by claimants. Research preparation
and mapping are well advanced. All milestones
were achieved.

24 Gisborne
(Mangatu, Wharerata)

Claimant direct disbursement: $572,656
Research commissions: $50,500 
GIS mapping: $70,095

The Trust has been working with claimants in
this district for five years and has assisted
claimants with the completion of their casebook
research and the Tribunal’s new interlocutory
process and is making significant progress in
completing presentation to the Waitangi
Tribunal. A total of $1,288,145 of approved
claimant funding has been disbursed 
since 1990.

Cooperation between the seven claimant groups
in the district was established. A community
facilitator was engaged, and claimants
participated fully in the Tribunal’s new
approach to hearing claims, which includes the
interlocutory process and a more efficient
hearing process. Gisborne claimants also
supported the new approach by holding an
overview week of hearings based on evidence
that supported all claims in the district.
Claimant’s post-settlement planning is
progressing well. Twelve mapbooks were
produced to support claimant evidence to the
Waitangi Tribunal. The following milestone
was not achieved: establishment of one cluster
to progress all claims in the district.

25 Wairoa
(Patunamu, Wharerata)

Claimant direct disbursement: $195,000
Research commissions: $15,027

The Trust has been working in this district for
over four years and has assisted claimants with
casebook research projects. A total of
$951,668 of approved claimant funding has
been disbursed since 1990. 

The Wairoa Working Group cluster was formed
and the terms of reference for this cluster were
established by claimants. Traditional history
reports have commenced and a research plan to
support all claims has been approved following
consultation. All milestones were achieved.

26 Mohaka ki Ahuriri 
(Mohaka, Esk)

Nil The Trust has been working in this district for
five years and has assisted claimants to prepare
and present their claims to the Waitangi
Tribunal. The Trust also assisted claimants to
scope possible negotiation and settlement
structures. A total of $2,400,342 of approved
claimant funding has been disbursed 
since 1990.

The Trust assisted Ngati Pahauwera with
outstanding legal costs. An article on legal
costs forms part of the Review of Operations.

27 Hawke’s Bay
(Kaweka, Gwavas)

Nil The Trust has been working with claimants in
this district for four years and has assisted
claimants to commence their research and
prepare themselves for the Waitangi Tribunal
process. A total of $129,743 of approved
claimant funding has been disbursed 
since 1990. 

Claimants are preparing themselves for the
hearing process, and have established a
relationship with the Trust. Links have been
identified and established between claimants in
the district as well as working relationships
with neighbouring districts, such as Wairarapa
ki Tararua.

28 Rangitikei - Manawatu
(Santoft, Tangimoana,
Waitarere, Manakau)

Claimant direct disbursement: $23,360 The Trust has been working in this district for
over four years and has assisted claimants to
undertake research projects and
communications projects and enter negotiations
with the Crown. A total of $1,224,196 of
approved claimant funding has been disbursed
since 1990.

Rangitane o Manawatu is currently in
negotiations with the Crown. Valuation and
fiscal redress projects were completed with
Trust assistance.

29 Taihape
(No Crown Forest 
Licensed land)

Nil The Trust has not assisted claimants in this
district.

Not applicable.

30 Whanganui
(Taurewa, Erua, Karioi,
Lismore Hill, Lismore Sand)

Claimant direct disbursement: $70,000
Research commissions: $35,000 
GIS mapping: $6,000

The Trust has been working in the district for
five years and has assisted Whanganui Iwi to
commence negotiations on their river claims,
through the provision of overview research. The
Trust has also contributed to completion of
50% of the casebook. Ngati Apa have been
able to complete sufficient research to
negotiate with the Crown. A total of
$1,241,925 of approved claimant funding has
been disbursed since 1990.

A cluster formed, and a regional coordinator
appointed. Casebook evidence is now 80%
complete. Ngati Apa is currently investigating
options for direct negotiations with the Crown
given that their traditional rohe is divided
between three inquiry districts. The following
milestones were not achieved: establishment of
a collective, which took more time than
envisaged, resulting in delays to both the Trust
and Tribunal planning process; and the Ngati
Apa mapping project is behind schedule. 

Districts and Forests Direct Disbursements Past Achievements 2001/2002 Achievements
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31 Taranaki
(Te Wera)

No claimaint direct disbursement 
Development projects: $60,000

The Waitangi Tribunal has completed its report
on the Taranaki claims. The Trust has assisted
Ngati Maru with research projects and a total
of $313,292 of approved claimant funding has
been disbursed since 1990.

Claimants currently entering the negotiation
phase. A constitutional review project for Nga
Rauru Iwi Authority was completed.

Districts and Forests Direct Disbursements Past Achievements 2001/2002 Achievements

33 Wellington Coast 
(No Crown Forest 
Licensed land)

Nil The Trust has not assisted claimants in this
district.

Not applicable.

34 Wellington Tenths 
(No Crown Forest 
Licensed land)

Nil The Trust has not assisted claimants in this
district.

Not applicable.

35 Northern South Island 
(Golden Bay, Motueka, Golden
Downs East, Golden Downs
West, Waimea, Rai, Hira,
Queen Charlotte, Wairau)

Claimant direct disbursement: $820,143
Research commissions: $31,500 
GIS mapping: $34,124

The Trust has been working in this district for
five years and has assisted claimants with the
completion of their casebook research,
preparation for hearings, and participation in
the hearing process. A total of $3,891,319 of
approved claimant funding has been disbursed
since 1990.

A Key Leaders Forum was established amongst
Te Tau Ihu claimants. The forum also reached
agreement on a formula to enable open and
transparent funding for all eight iwi. All
claimants have signed a 'Memorandum of
Understanding' confirming protocols by which
the collective will operate and expedite their
hearings in order to save resources and time.
Gap-filling research is currently underway and
two mapbooks have been completed.

The following milestones were not achieved:
two weeks of Te Atiawa hearings were
postponed owing to the Crown not being 
ready; and two weeks of Ngati Kuia hearings
were also postponed owing to claimants not
being ready.

36 Southern South Island
(Exotic, Hanmer, Island Hills,
Balmoral, Omihi, Ashley,
Okuku, Mt Thomas, Oxford,
Eyrewell, Glen Dhu, Berwick,
Otago Coast, Tapanui, Owaka,
West Dome, Blackmount,
Strathallan, Castledowns,
Taringatura, Bare Hill,
Hokonui, Rowallan, Longwood,
Slopedown)

Nil Settled. A total of $1,149,337 of approved
claimant funding was disbursed from 1990 to
assist claimants with research and preparation
projects. This enabled the return of
accumulated rentals to Ngai Tahu Maori.

Not applicable.

37 Chatham Islands
(No Crown Forest 
Licensed land)

Nil The Trust has not assisted claimants in this
district.

Not applicable.

32 Wairarapa ki Tararua
(Ngaumu)

Claimant direct disbursement: $225,000
Research commissions: $172,591
GIS mapping: $72,575

The Trust has been working in this district for
over six years and has assisted claimants in the
preparation of research, communication
projects, traditional histories, and participation
in the Tribunal’s new approach. A total of
$1,187,719 of approved claimant funding has
been disbursed since 1990.

The Waitangi Tribunal boundaries for this
district were extended during the course of the
year to include the Tararua (or Tamaki Nui a
Rua) district. Six clusters were identified based
on natural groupings for Wairarapa and
Tararua claimants and other possible alliances
were identified with Hawkes Bay claimants.
Claimants have been able to develop good
working relationships amongst themselves. The
Trust has held a number of research
consultation hui, and claimants undertook a
research review exercise to familiarise
themselves with research for the entire district.
Long-term planning is progressing well and
research for oral and traditional histories has
commenced. Casebook at 70% completion and
mapping needs have been scoped and identified.
The following milestones were not achieved:
establishment of one collective to represent all
claimant; and a community facilitator was not
engaged owing to claimants not requiring such
a position.
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