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Foreword

Tihei mauriora – ki te whaiao, ki te ao mārama.
E mihi kau ana ki a koutou katoa e kaha nei te tiaki i
ō tātou taonga tuku iho, arā, ngā maunga, ngā awa,
te moana, ngā ika kei roto, ngā rākau a te Wao-nui-aTāne, me ngā manu e rere ana i runga.   Kei whea ake te
oranga mō Ngāi Tāua?   Nā, e whawhai haere nei te iwi,
hapū rānei  kia whakahokia mai te whenua me ōna hua,
me maumahara ki a rātou kua ngaro atu.   Engari ko te
whenua, ka mau tonu.
Kia taea rā anō te whakarite kātahi ka kiia kua wātea te
huarahi mō ngā uri whakatipu, ko rātou hoki te oranga
mō āpōpō.
Crown Forestry Rental Trust (the Trust) was set up
to assist Māori with Treaty claims and consequently
claimants frequently look to us for advice on the
settlement process as well as assistance with funding.
We have seen both the positive and negative aspects
of settlement outcomes. There have been significant
settlements, but at times considerable money and effort
have been spent on wasteful duplication, and from time
to time, poor or erroneous advice. This Guide aims to
minimise those negative outcomes.
The Guide makes some frank observations and raises
issues that claimants must seriously consider, such as
the wider claimant group’s expectations of the outcomes
from a Treaty settlement, and the constraints that the
Crown (and its agents) is under in terms of what is
possible in an agreed settlement. The Guide does not
advocate a new Treaty settlement process, but provides

advice and insights on how to work effectively within the
constraints of the current process.
The Office of Treaty Settlements has long recognised the
need for information explaining the policy and practice
in negotiating and settling Treaty claims. In 2003 it
published the ‘Red Book’ Ka tika ā muri, ka tika ā mua
– Healing the past, building a future: A Guide to Treaty
of Waitangi Claims and Negotiations with the Crown,
a practical guide to negotiating and settling historical
grievances under the Treaty of Waitangi.
This Guide for Claimants does not duplicate the Red Book.
Instead it walks claimant leaders and negotiators through
the administrative and legal aspects of settlement
negotiations from the claimants’ perspective. It compares
and analyses past claimant milestones from the initial
requirements under the Deed of Mandate through to
the Deed of Settlement and establishment of the postsettlement governance entity. A key aim of this Guide is
to enable claimant group leaders to develop an integrated
strategy for the whole settlement process rather than
treating each phase on an ad hoc basis.
The Guide was written by professionals in the Treaty
sector and claimants with settlement negotiation
experience. The Trust feels privileged to have their
collective experiences.
While the Guide is claimant-focussed, the Trust hopes
that it will become required reading for all professionals
involved in the Treaty sector, particularly those who are,
or propose to be, engaged with the Crown in settlement
negotiations.

Ben Dalton
Chief Executive

